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   Swaccha Bharat Abhiyan (SBA) campaign was kick-started on October 2, 2014, by Prime 

Minister Narendra Modi, who initiated this crusade from the fore-front. The most important 

aspect of the clean India drive is to construct toilets for rural households across the nation, thus 

an effective step towards healthy India.  

 OLM doesn’t restrict the activity to mere livelihood generation but realizes the responsibility 

of contributing towards building up of a staunch socially developed nation. Thus, OLM 

extended to converge with the SBA, which assembles the energies and effort of both the 

missions to bring out positive and effective change. This convergence project is successfully 

running in Kandhal G.P. of Deogarh district of Odisha.  

                     Under this project, women from various SHGs in one GP on volunteer basis takes 

up the role of motivator. These women motivator targets the women in SHGs and other people 

in the village, to educate and motivates them on the usefulness of maintaining health and 

hygiene.   
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These motivators stay in a village for a week and carry out their work. It is interesting to note 

that currently there are four women motivator in one GP, and they have successfully motivated 

near about 715 households to construct toilets. Each women motivator gets an incentive of 150 

Rs per toilet. In this scheme Central government provides Rs. 12000 per household for 

construction of toilet, for which there is an online list of households is available.  

It is noteworthy that, these motivators doesn’t leave the field post construction of toilet, but 

ensures that people use them too. For which sarpanch has a made a provision of putting a fine 

amount of Rs 2,000 for those who don’t use these toilets and are found defecating in open 

spaces. Also, a person who finds such person is given reward of Rs 500. This has contributed 

towards positive behavioural change among the community people.  

 Besides motivating the villagers in constructing up toilets and using them, these women have 

actively taken up role of encouraging other SHG women to contribute towards clean village. 

They have taken up concrete steps in anti-liquor movement, tube well cleaning, cow-shed 
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cleaning and construction thus generating livelihoods for people, sewage and drain cleaning etc. 

targeting SHG women has led to wider coverage of the community.  

 

 

 

Ms. Guha Poonam Tapas Kumar, IAS, Collector has a positive opinion on this 

convergence, upon interviewing she told team KMC of OLM that “ I would rather call 

these women as sanitation messengers or missionaries, and OLM has contributed in 

generating a livelihood scope also for women where they construct sanitation marts; 

thus empowerment of women in real sense”.  

 

 

“DEOGARH HAS TO ACHIEVE THE TARGET OF COVERING 67,000 INDIVIDUAL 

HOUSEHOLDS WHERE TOILETS ARE TO BE CONTRUCTED, UNDER THE SBA, OUT OF 

WHICH 1200 ARE ALREADY BEING CONSTRUCTED.” 



Rural Sanitation mart is a convergence project of OLM and district water and sanitation 

Mission, whereby women SHG would install a unit of generating bricks, sheds, tiles etc. –raw 

material- required for the construction of toilets. This is a sustainable model where women 

engaged in this livelihood activity would continue to make construction material, which can be 

utilized in the village for any construction work. Thus, a wider scope for this project to scale up 

is apparent.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


