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EOI NO: OLM/NRLP/16-17/05			      Dated: 09.11.2016
REQUEST FOR EXPRESSION OF INTEREST

[bookmark: _GoBack]“Hiring of Technical Support Agency for Promotion of Block Level Federation as Financial Inclusion Hub”

India
Odisha Livelihoods Mission
National Rural Livelihoods Project (NRLP)

Credit No: 4978. IN
Assignment Title: “Hiring of Technical Support Agency for Promotion of Block Level Federation as 
Financial Inclusion Hub”


1.    Introduction:
The Government of India has availed a credit from International Development Association (IDA), towards the National Rural Livelihoods Project which aims to support the National Rural Livelihoods Mission under the Ministry of Rural Development, Government of India; and intends to apply part of the loan proceeds to make payments under the contract for the above services:

Odisha Livelihoods Mission (OLM) is a registered society working under Panchayati Raj Department, Government of Odisha for enhancing the Socio-Economic condition of the rural poor through promotion of Sustainable Livelihoods. The Society is implementing the centrally sponsored scheme “Deendayal Antyodaya Yojana - National Rural Livelihoods Mission” (DAY-NRLM). The project’s aim is to enhance Social and Economic status of the rural poor of Odisha in a phased manner through development of self-sustained and community managed institutions. 
Background:
Financial Inclusion is one the major components of NRLM. Under Financial Inclusion the objective of the Mission is to ensure access, availability, affordability and hassle free Savings, Credit, Insurance, Pensions, Remittance and Financial Literacy. In the demand side of Financial Inclusion, OLM works on Capacity building of SHGs with focus on Financial Literacy, Commoditization of Financial Inclusion initiatives like Samanwaya Mela and BLRC with focus on SHG federations playing anchor role, promotion of Community cadre like Bank Mitras, CRPs and MBKs. On the supply side the focus is on Sensitization of Bankers and Project staff on a regular basis, ICT based interventions to support last mile delivery and monitoring systems.
Under NRLP (National Rural Livelihoods Promotion Society) funded by World Bank, a dedicated fund has been set up to promote innovations and models under Financial Inclusion that can be scaled up under NRLM. In Odisha, under Financial Inclusion special fund, it is proposed to promote Block Level Federations as Financial Inclusion Hub. The project will be implemented in all 3 Blocks of Deogarh district covering all GPLFs.        



Objectives:

To Facilitate Promotion of Block Level Federation (BLF) as Comprehensive Financial Inclusion Hub in Deogarh district. The project will be implemented in 3 Blocks of Deogarh district covering all GPs.

4. Scope of Work:

a. 	Conduct assessment of GPLFs for identification of critical gaps in fund management, Governance, Systems etc
b.	Facilitate preparation of business plan including cash flow projections for GPLFs and BLFs for 3-5 years.
c. 	Facilitate formation and registration of Block Level federations.
d. 	Recommend feasible capital structure and financial model for the GPLFs and BLFs including potential sources of funds
e. 	Facilitate designing of appropriate credit products to be offered by GPLFs to member
f. 	Facilitate sharing of credit information of members with Credit Bureau
g. 	Facilitate in GPLF acting as a Financial Intermediary and sourcing products like Insurance, Pension, Saving etc to members
h. 	Institutionalize Community based monitoring, audit and decision making system and facilitate adoption of technology to address critical gaps.
i. 	Develop a rating tool for GPLFs and BLF
j. 	Develop Standard Operating Procedures and Management Systems for the institution
k. 	Advise CBO an acceptable management structure keeping in view the ownership of the community with adequate control mechanism including legal framework; develop appropriate by laws for registration
l.	Guide the GPLFs and BLFs on compliance to various statutory and legal requirements
m. 	Capacity building of GPLFs and BLFs office bearers and staff 
n. 	Provide hand holding support to select GPLFs and BLFs in managing day-to-day operation.
o. 	Facilitation of appropriate linkages for the GPLFs and BLFs with relevant financial institutions, knowledge/technology service providers, marketing institutions etc 
p. 	Integrating customized ICT including mobile messaging, mobile banking etc which would help BLPs to deliver its package of services in a cost effective and transparent manner.
q. 	Facilitate in development of GPLF and Block FI plan and facilitate in setting up of Block Community Financial Literacy center.
r. 	Capacity building of key SMMU/DMMU/ BMMU and sub block level functionaries on the subject
s. 	Development of manuals; good practice notes; knowledge materials or such material for scale-up of the initiative.
t. 	Work closely with the State/National Mission in creation of a resource pool for roll out of the initiative in scale.





Eligibility criteria:

i. Should have prior experience in promotion of SHG federations/ Community based organizations.
ii. Should have at least 5 years experience under implementation of Financial Inclusion projects in associations with Banks /Government agencies
iii. Preference will be given to organizations that worked with Central Government and Government of Odisha
iv. Should have minimum annual turnover of at least Rs.50 lakhs for last 3 years as on 31.03.2016 ( Audited statement to be attached)
v. Should have the expertise in developing long-term strategic business plans for the Federations and providing them handholding support to implement that successfully
vi. Preference will be given to organizations with experience working with multi stakeholders and services providers including banks, insurance and pension service providers etc in channelizing FI services for SHG Federations & members
vii. Agencies with prior experience working with NRLM/OLM will be given preference.
viii. Agencies having operation in highest number of States and Countries will be given preference.
ix. Preference will be given to organizations that have completed impact assessment/ evaluation studies under NRLM/OLM
x. Agencies identified as Resource Organization by NRLM will be given preference.
xi. Should not been blacklisted by any Government department.

Note:  Ongoing / incomplete assignments will not be taken into consideration. 

6. 	The Odisha Livelihoods Mission (OLM) invites eligible agencies to indicate their interest in providing the Services. Interested agencies should provide information demonstrating that they have the required qualifications and relevant experience to perform the Services  in the prescribed format at Annex-1 and Annex-2 ( ToR). 

7. 	Period of Contract: The Contract will be for a period of 12 months specifically for this assignment from the date of the commencement of the service.  If the assignment is not completed in time, there will be no cost extension of the duration of this assignment. The contact is extendable for mutual agreed period as per the need of the OLM and based on the performance of the agency.  If work not performed up to satisfaction, their contract may be terminated premature. 

8. 	"The attention of interested Consultants is drawn to paragraph 1.9 of the World Bank’s Guidelines: Selection and Employment of Consultants [under IBRD Loans and IDA Credits & Grants] by World Bank Borrowers “Consultants Selection Guidelines of the World Bank dated January 2011” (“Consultant Guidelines”), setting forth the World Bank’s policy on conflict of interest. " "The Guidelines are available at www.worldbank.org/procurement." 


9. 	Agency will be selected in accordance with the Least Cost Selection (LCS) method set out in the Consultant Guidelines ( NRLM Procurement Manual).

10. 	Further information can be obtained at the address below during office hours i.e. 10.00 to 17.00 hours and the details ToR and NRLM Procurement Manual can be seen and downloaded in OLM website www.olm.nic.in.

11. 	In case of any Addendum/Clarification/Corrigendum/Extension regarding this EOI, the same will be published in the above websites only.

12.	Agency may associate with other agency in the form of a joint venture to enhance their qualifications.

13. 	Expressions of interest in sealed envelope must be delivered in a written form to the address at SMMU office (in person/ post/courier) latest by  25.11.2016 ,5 pm.

14. 	Authority reserves the right to accept or reject any proposal, and to cancel the procurement process and reject all proposals, at any time prior to the award of contract, without assigning any reason thereof.
State Mission Director-Cum-CEO
Odisha Livelihoods Mission (OLM)
SIRD Campus, Unit-8, Bhubaneswar
Contact Person- PM (Procurement),
0674-2560169																				          		sd-		                  								State Mission Director-Cum-CEO	







SIRD Campus, Unit VIII, Bhubaneswar 751012, Odisha
Tel: 0674 2560169, e-mail: smmu.olm@gmail.com/po.tripti@gmail.comm
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